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Annex 1

2018 Canada Post Survey Questions

1. How important are Canada Post's delivery services (sending and receiving letters, parcels, etc.) to
your business? (Select one)
a) Very important
b) Somewhat important
¢) Notvery important
d) Notimportant at all
e) Don’t know

fy Notapplicable, my business does not use Canada Post delivery services

2a. Have the current rotating Canada Post strikes negatively affected your business to date? (Select
one)

o Yes

s No

2b. If yes, please describe your business’s experience:

3. How much have the rotating strikes cost your business to date (e.g. lost orders, using more
expensive delivery services, delivering goods yourself, late payments)? (Please enter
approximate amount)

4, Do you agree or disagree with the following statements with regards to Canada Post’s rotating
strikes? (Select one for each line)

Agree
Disagree
Don’t know/Not applicable

a) The rotating strikes are creating additional uncertainty for my business.

b) My business will be using Canada Post less in the future as a result of ongoing work disruptions

c) My business has been able to shift its letters and parcels from Canada Post to alternative delivery
services during the strike.

d) The federal government should use back-to-work legislation for Canada Post workers.
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5. Is your business experiencing any of the following during Canada Post’s rotating strikes? (Select
one for each line)
Yes
No
Don’t know/Not applicable
{a) Shipments to my customers have been delayed
{b) My business’ cash flow is being impacted by delayed cheques/invoices
{c) |am waiting on products/supplies from other businesses which | use in my own business
{d) I have had to switch to higher cost delivery services
(e) 1am not hiring seasonal staff due to the uncertainty about when the strike will end
(f) My customers are not receiving my marketing or advertising products in time to take advantage
of sales
{g) My business’ holiday earnings (e.g. Black Friday/Cyber Monday/Christmas) are being negatively
impacted
6. Have you heard of CFIB’s savings program for low-cost shipping with ShipTime? (Select one)

Yes, | have used it
Yes, | am aware but have not used it
No, | have not used but would interested in learning more
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Canadian Federation of Independent Business
(CFIB) Study:
Small business views on the Canada Post strike
Preliminary Data
Figure 1

Have the current rotating Canada Post strikes negatively affected your business to date?
Yes, 66% No, 34%

If yes, describe your experience (we received 36 pages of comments; these are a sample):

¥ In Northern communities we do not have access to as many different options when it comes to sending and
receiving mail. We have been delayed in receiving mail (documents and payments) from clients and have had to
make alternative arrangements for making payments on account and sending information to clients.

> We don't send product out via Canada Post; however we do count on their services for the delivery of invoices
as well as incoming payments to us. Some people may say 'just email your invoices'. We have customers who
either do not use email at all, or are not good at checking their incoming messages. This being the case - our
invoices go unnoticed, and the end result - we aren't being paid. We have bills to pay as well as committed
banking obligations. THIS POSTAL STRIKE IS CRIPPLING US! It is interfering with the regular flow of business and
is definitely adding to the STRESS levels.

»  We are a trucking company. We are obligated, as are most, to pay our fuel bill to Imperial Qil daily. The fuel
check was picked up but has not yet been delivered. Thus rendering our fuel account 'overdue’ and preventing
us from purchasing fuel. Essentially shut the company down as a trucking company without fuel is not very
productive. | have not yet calculated the downtime costs as | am afraid to.

»  We cannot send our packages confidently via Canada Post so we have to use courier which costs more and
doesn't service all locations we need. Also, we are not receiving payments on time and other mail. Extremely
inconvenient and disruptive. They should not be allowed to strike as this is almost an essential service.

% This has delayed some payments from customers and has forced us to go to commercial banking so we can pay
our suppliers by EFT. This will have a permanent effect on the post office as when they return to work, we will
not be returning to mailing our payments.

»  We have not received payments on services for the past 2 weeks for 40% of our clients, whom are elderly and
uncomfortable with electronic payments. This has impacted our Accounts Receivables by approx. $80K

¥ Many contract renewals were mailed to customers at the end of October. Many customers have been calling to
advise they have not received a new contract. Some went with other companies because they thought we were
not interested. YWe have had to call every customer to make sure they received the contract.



21-2-2019 SENATE DEBATES 7453

Annex 2

Figure 2
Do you agree or disagree with the following statements with regards to Canada Post’s rotating strikes? (% response)

Thefedergl government should use back-to- 7 1 % 'I 5% Don't Know/ 1 2%
work legislation for Canada Post workers
Agree Not Applicable Disagree
The rotating str.ikes are creatin.g additional 65% 1 1 % Don't Know/ 22%
uncertainty for my business )
Agree Not Applicable Disagree
My business will be using C_anada Pos? less ?n the 64% 1 9% Don't Know/ 1 5%
future as a result of ongoing work disruptions
Agree Not Applicable Disagree
My business has been able to shift its letters and 0 0,
parcels from Canada Post to alternative delivery 56% 1 3 A) Don't Know/ 29 A)
servicesduringthe strike Agree Not Applicable Disagree

Figure 3
Is your business experiencing any of the following during Canada Post's rotating strikes?

My business’ cash flow is being impacted by delayed 67 %Yes 6% Don't Know/ Not Applicable 26% No
cheques/finvoices

| have had to switch to higher cost delivery services 53% Yes 1 0% Don't Know/ Not Applicable 35% No

lam waiting on preducts/supplies from other businesses 4'] % Yes 1 3% Don't Know/ Not Applicable 45% No
which | usein my own business

shipmentsto my custorers have beendelaved 36 % Yes 20% Don't Know/ Not Applicable 42% nNo
My custemers are notreceivingmy marketing or advertising  179% Yes  399% Don't Know/ Not Applicable 42% No
productsin time to take advantage of sales

My business’ holiday earnings (e.g. Black Friday/Cyber  149% Yes 419 Don't Know/ Not Applicable A4% No
Meonday/Christmas} are being negatively impacted

lam not hiring seasonal staff due to the uncertainty about 7% Yes 40% Don't Know/ Not Applicable 51 % No
when the strike will end

Figure 4

How important are Canada Post’s delivery services (sending and receiving letters, parcels, etc.) to your business? (%
response)

Very important, 56% Somewhat important, 30% Not very important, 9% Notimportant atall, 4%

Don't know, 0% Not applicable, my business does
not use Canada Post delivery
services , 0%

Source: CFIB National Canada Post Survey Preliminary Data, Nov 19-20, n=3,865
*NB that totals may not add due to rounding.
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