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INTRODUCTION 
The Standing Senate Committee on Human Rights (RIDR) has requested information on human rights training for correctional officers as part of its Study on the issues relating to the human rights of federally sentenced persons.

TRAINING RELATED TO HUMAN RIGHTS 
Human rights are addressed in all training where law and policy is part of the program and also in sessions where topics around inmate rights and freedoms are subject to be restricted. For example, and to name a few: 
· Values & Ethics
· Duty to Act Fairly, Right to be Heard
· Charter of Rights and Freedoms, the Corrections and Conditional Release Act (CCRA), the Corrections and Conditional Release Regulations (CCRR), Commissioner’s Directives (CDs), etc.  
· Mission and the Correctional Service of Canada (CSC) Values Framework 
· Standards of Professional Discipline and Code of Conduct
· Performance Standards
· Development of communication skills 
· Search and seizure
· Use of force
· Etc. 
Correctional Officers (COs) are aware of the UN Standard Minimum Rules for the Treatment of Prisoners in addition to their knowledge on the Canadian Constitution, the Charter of Rights and Freedom, the CCRA, the CCRR, the Duty to Act Fairly, and laws and policies specific to the CO position. 

Whether it is in the initial or the refresher/developmental training, COs learn how specific laws and policies govern how they conduct their work and the importance of respecting the rule of law in the performance of their duties. They are aware of the specific rights and needs of women offenders, and they identify and interpret the laws that protect the human rights of the inmates, as well as the UN Standard Minimum Rules for the Treatment of Prisoners.

Throughout training and in their everyday duties, COs use the Commissioner’s Directive 567 – Management of Incidents and the Engagement and Intervention Model (EIM) as a framework in their intervention with offenders. This model is a risk-based, person-centred approach used to assist staff with implementing appropriate engagement and intervention strategies. The EIM is intended to guide staff in both security and health activities to prevent, respond to, and resolve incidents, and assist the CO in using the most reasonable interventions. All potential interventions used to manage incidents are consistent with law and policy and take into consideration the inmate’s mental health, physical health and well-being. The model and its application promotes the peaceful resolution of the incident using verbal intervention and/or negotiation as appropriate. All interventions are limited to only what is necessary and proportionate and take into consideration ongoing changes in the situation through the use of continuous assessment and reassessment. Every situation is managed using the following guiding principles:
· Preservation of Life; 
· Leadership;
· Necessary & Proportionate; 
· CSC Mission and Values; and 
· Interdisciplinary Teamwork. 
The learning of this tool and its application is done through various types of learning; online, pre-session assignments, theoretical and a large part of decision based training (scenarios). These are being used to enhance and reinforce the knowledge and to put into practice the different components learned throughout training. This strategy of learning is also being used in the continuous development annually. 

INITIAL TRAINING FOR CSC’S ASPIRING CORRECTIONAL OFFICERS 

Prior to starting their employment in the facility, COs receive an initial training which is composed of three stages. The entirety of the program is designed to provide the opportunity for potential COs to develop and demonstrate the knowledge, skills and abilities required for the position prior to commencement of duties within a correctional environment. The program strives to maximize the benefits of online learning, traditional in-class and a high percentage of practical applications and decision based training (use of scenarios).

Stage 1 of the Correctional Training Program (CTP) is an online learning program. The learning activities orient a new candidate to CSC, the correctional environment and specific issues and challenges that confront the CO position. This stage is a duration of 80 hours of online learning. 

In Stage 2 of the CTP, candidates use the general information acquired from the online stage to complete a number of assignments that will prepare them to effectively engage in the practical application and skill development components of Stage 3 (in class). This stage requires readings and assignments to be done online. This stage is a duration of 40 hours of learning activities. 

Stage 3 of the CTP is delivered at the CSC National Training Academy, in Kingston, Ontario, or the CSC National Satellite Training Academy, in Summerside, Prince Edward Island. This 64-day training program focuses on the development of skills and the practical application of knowledge acquired in the first two stages. A large component is dedicated to Decision Based Training, with the use of scenarios. Some personal time is required by the recruits to complete the pre-session assignments and/or learning activities prior to attending the sessions. 

Once they successfully complete the initial training, the candidates are affected to an institution where they receive on the job training (OJT). OJT is delivered at the site of employment and is a duration of 2 weeks (80 hours). The new COs will shadow an experienced CO and learn the specific routine and posts of their assigned site. 

CONTINUOUS DEVELOPMENT / TRAINING FOR CSC’S CORRECTIONAL OFFICERS 

Ongoing training is composed of an annual cycle where COs are offered continuous development. This training is delivered at the Correctional Learning and Development Centers (CLDC) of the region or at the site of employment. The cycle has an annual duration of up to nine days depending of level of security. Subjects covered in the annual development training are as follows: 

· Fire Safety Training;
· Personal Safety; 
· Firearms; 
· Pinel Restraint Equipment; 
· Chemical & Inflammatory Agents; 
· Sudden In Death Custody Syndrome;
· Scenario Based Training;
· Dynamic Security; 
· One-Day Integration (Decision Based Training);
· Suicide and Self Injury Response Training;
· Women Centered Training (Women Offender Institutions only) – every three years;
· Engagement & Intervention Model – every three years; and
· First Aid/CPR/AED – every three years.
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